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1. What is management? (10%)
a.) Explain why Management is an Art (5%)
b.) Explain why Management is a Science (5%)
2. Differentiate (duties, responsibilities, and roles) the three levels of managers
within an organization:
a.) First-line managers (5%)
b.) Middle managers (5%)
c.) Top managers (5%)
Managers need to be effective and efficient, elaborate and explain (15%)
4, Explain (provide examples) of the four core functions of a manager:
a.) planning (10%)
b.) organizing (10%)
c.) leading (10%)
d.) controlling (10%)
5. Why are technical and human skills both important for a manager? (10%)
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